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COMMITTEE MEMBERSHIP / STAKEHOLDER REPRESENTATION  (This section is no longer scored) 

Identifies contributors to the plan. Consideration should be given to include representation from all constituencies: students, 
teachers, administrators, parents, educational institutions, and the community. 

List the members of your committee, their titles, and identify the constituency each member represents:  

Dr. Richard Doll, District Superintendent 

Tammy Becker, Elementary school principal 

Charlotte Anderson, Kendra Metz, David Jaroscak,  Teresa Grieb, Matt Johnson, David Schneider, Middle 
School Representative 

Chris Johnson and Matt Frost,  High School Representative 

Katie Mullins, Elementary School Representative 

Jason Wallace, Kevin Powell, Information Technology Representative 

Julie Boyle, Director Communications 

Patrick Kelly, Curriculum Specialist, Career Tech Ed. 

Kevin Harrell, Div. Dir. Student Services 

Diane McGee,Technology Professional Development Specialist 

Chantel Nicolay, Div. Director Technology and Library Services 

Bobby Nichols, University of Kansas, advisory 

 
MISSION AND VISION  (This section is no longer scored)  
 

The school district mission statement is used to focus the vision for instructional technology.  All school improvement initiatives 
across the district are tied to the overall mission of the school district.  

Please state your School District Mission Statement: 

Lawrence USD 497 is a learning community committed to ensuring educational equity and excellence so that 
students of all races and backgrounds achieve at high levels and graduate prepared for success in college, 
careers and life in a diverse and rapidly changing world. 

INSTRUCTIONAL TECHNOLOGY VISION  (This section is no longer scored) 

Vision is an integral part of implementing the school district mission statement. The vision is not only aligned to the District 
Mission Statement but supports student learning outcomes, enables students to transfer their knowledge to new, emerging 
technologies and provides for 21st Century teaching and learning opportunities. 

Please describe the district vision for the use of Instructional Technology: 

We envision using existing and emerging technology as a means to support student and staff learning.   
Andrew Churches’ statement, “It’s not about the tools; it’s using the tools to facilitate learning.” 
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Use Policy 
The District has a Technology Use Policy that addresses network use, copyright issues,  
software agreements, and governs the use of all technologies including Internet access  
by students, teachers, staff, administrators, and community. The policy is reviewed with  
students and staff yearly. 
 
Web Filtering 
The District uses and regularly updates a technology filtering solution, which filters  
access to obscene, pornographic, and other inappropriate materials as mandated by the  
Children's Internet Protection Act, in order to qualify for federal e-rate funds and other  
federal grant programs. 
 
Internet Safety Policy 
The District has policies in place that addresses state and federal requirements to  
educate students regarding Cyberbullying, Internet Safety and Digital Citizenship and  
appropriate online behavior—including interactions in social networking sites, forums  
and chat rooms. 
 
Gift Acceptance and Technology Disposal Policies 
The District has policies clearly articulating both gift acceptance of technology hardware  
and software and the disposal process for unused, outdated, or inoperable technology  
hardware and software. The policies are evaluated and updated yearly. 
 
Inventory 
The District maintains a concise, complete technology inventory that includes software  
licensing, hardware, and where the items are located or can be accessed. 
 
Technology Budget (p 24) 
The District has a plan and an adequate budget for the regular upgrading of technology  
hardware and software, and plans for electrical upgrades that relate to technology, that  
is evaluated and updated yearly. 
 
The administrative team and the Board of Education make every effort to adequately  
fund technology and have insured the line item remains in place for funding technology  
needs. Funds for technology include capital outlay, general fund, and bond. 
 
Equitable Distribution Plan 
The District has a plan that addresses the equitable distribution of available  
technologies, including hardware and software, and technology integration into the  
learning environment for all students. We utilize age appropriate technology standards  
for the selection and distribution of all technologies across classrooms and programs. 
 
Section 508 
The District has a plan and adequate budget to consider accessibility and compliance  
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with Section 508. The District is aware of the compliance requirements that can be  
found on the Kansas Partnership for Accessible Technology (KPAT) website:  
http://www2.da.ks.gov/kpat/. Section 508 accommodations, including technology are addressed through 
the department of Student Services 
 
DISTRICT SUMMARY OF PROGRESS 
 

Summary of Previous Technology Plan (This section is not scored) 

Briefly describe your progress toward meeting the goals and objectives in your previous technology plan: 

Revised Technology Goals for 2013-14: 

Goal 1: Support the integration of technology into the district curriculum 
blended learning - purchase and setup equipment, train on SmartBoard, timeline - complete by school 
start 
Course shell development - as soon as a system is chosen, driven empty content 
Tools for special education - driven by SPED and work with assistive technology specialist 
Technology curriculum content - curriculum department 
  

Goal 2: Provide support and guidance in the implementation of the T&L district-wide professional dev. Plan.  
Timeline - Dec 1st 

Software information (Skyward, Outlook, SharePoint) 
Differentiated Professional Development options 
Professional Development video session options 
  

Goal 3: Develop & implement the technology infrastructure to deliver the 2013 bond initiative. 
Publish timeline - depends on building construction - access points, switches 
Plan for optimum building specifcations 
  

Goal 4: Develop and implement standards for hardware & software, instructional technology & district 
technology policies. 

BYOD - policy work with Human Resources and Teaching &Learning  
Device Selection (narrow choices to three) 
Formally adopt and publish ISTE standards - in conjunction with Career Technical Education and 
Teaching & Learning 
Revise & expand acceptable use policy 
Internet access document - internet filtering and consequences - needs to be created 

 

Past Goals: (submitted for state approval) 

Goal #1 – Integrate technology into district curriculum 

• Integrate technology into the district curriculum. 
• Provide the necessary professional development to make effective use of technology. 
• Develop an ongoing plan for the implementation and use of technology. 
• Establish the Lawrence school district supported standards for hardware and software. 

 

Although the first objective is moving forward, the second object is an ongoing struggle. With budget cuts and 
reduction of force, we have lost some of our professional development resources and are working on ways to 
provide this element through videos, VIP’s and remote desktop abilities. The third objective will be a 
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continuous process and will depend on the technology committee recommendations and building needs. 
Lawrence Public Schools is getting much closer to a district supported standard for hardware and software as 
decisions are being made to what needs to be site bases and what needs to be tight.  At this time, schools are 
leaning toward technology standards as a district decision with the collaboration of technology committee, staff 
and students.  

Goal #2 Provide the necessary professional development to make effective use of technology 

This goal has been a challenge with budget restraints.  We continue to investigate ways to help teachers use 
technology in their classrooms while integrating it with the district Instructional Framework model. We have on 
technology staff one professional development specialist and four learning coaches that support technology as 
well as their other areas of expertise.  With 20 schools to support, this has still been a challenge, but it is also an 
a tribute to how our teachers strive to engage students through different methods, including the use of 
technology. 

Goal #3 – Develop an ongoing plan for the implementation and use of technology 

Currently the technology department evaluates hardware and the curriculum department is in charge of 
applications.  We feel it is important to make sure both areas can be supported to ease transitions. Plans are 
developed to support teachers with instructional use of technology and VIP allow for staff to see a quick flow 
of how to hook up devices and use them in an efficient manner. 

Online assessments and curricular sites, such as MAP and KCA formative assessments, are utilized on a 
consistent basis to inform teachers about instructional needs of students.  Although improvements have been 
made in this area, it is a realization that continuous learning by staff and instructors will be an on-going 
process.  This past year we also introduced a Data Warehouse that is instrumental in helping teachers dig 
deeper into student data and differentiate instruction to reach students at their current levels, while bringing 
them to grade level or higher. 

Goal #4 – Establish the Lawrence school district supported standards of hardware and software 

All Classrooms are equipped with computer(s), projectors, and phone systems.  Classes also may have 
document cameras, airliners, SMART boards, CPS clickers, laptop carts and other specialized technology for 
students to utilize.   

Staff use Skyward as their student information system, IFAS for accounting, Microsoft Office 2010, Adobe 
products, Destiny (library system), Windows Media Players and curriculum online resources through their 
textbook selections. 

 
TECHNOLOGY NEEDS ASSESSMENT    
 

This section identifies and explains the technology needs assessment process that is used to drive acquisition, 
upgrades/replacements and the deployment of technology resources in support of the educational and administrative needs of 
the district. What assessments is the district using to make decisions regarding the needs for purchasing telecommunications, 
hardware, software, and other technology resources and services? What target groups are surveyed and how often? How does 
the district ensure equitable distribution of technologies throughout the district? How does the data collected influence planning 
for future use of resources, and acquisition of new technologies? 
 
Quality district-wide technology needs assessments are completed yearly and are aligned with district-wide strategic plans and 
school improvement criteria, plans, and progress reports. A summary of this information is provided. 
 
Approaches Requirements: School district staff is surveyed to determine hardware needs in their classrooms. It is not evident that 
surveys are conducted on an annual basis or how results influence acquisitions and the deployment of technology resources. 
 
Meets Requirements: A variety of instruments are used to evaluate technology needs on an annual basis. A summary of the 
results is provided, and includes the needs identified for the following groups: student; staff & administration; parent & 
community; and district. The results are used to influence decisions related to acquisitions and deployment of technology 
resources. 
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Exemplary: Data is collected and analyzed on an ongoing basis and is in addition to the annual technology needs surveys. 
Technology related decisions are based on a wide range of data which is collected dynamically through district/school information 
systems, websites, and/or events. Data is gathered from a variety of stakeholders in a variety of ways, including students; staff & 
administration; parent & community; and district. 
 
Enter a summary of the district process for determining technology needs, drive acquisition/upgrade/replacements, and deploy 
technology resources in support of the educational and administrative needs of the district: 

June 2012 Staff Survey Results: 

Technology Survey for Certified Staff 

Currently standard classroom technology includes: desktop or laptop computer, 
projector and phone.  Please indicate which of the following are in your classroom. 

Answer Options Response Percent Response 
Count 

Desktop or laptop computer 99.0% 415 
Projector 74.9% 314 
Phone 96.2% 403 

answered question 419 
skipped question 10 

Technology Survey for Certified Staff 

Of the following equipment, which do you have access to? 

Answer Options In 
classroom In building No 

access Response Count 

Document Camera 170 137 72 374 
Computer Lab or laptop cart 74 324 27 414 
Interactive Whiteboard 17 75 254 342 
Slate (airliner) 79 141 144 359 
Classroom Response System "clickers" 30 262 95 383 

answered question 416 
skipped question 13 

Technology Survey for Certified Staff 

How often do you use the following equipment? 

Answer Options No 
access Daily Weekly Monthly Yearly Never Respons

e Count 

Document Camera 50 104 54 39 31 125 400 
Computer Lab or laptop cart 15 113 111 92 41 46 413 
Interactive Whiteboard 119 14 2 6 8 240 386 
Slate (airliner) 61 30 22 21 27 234 390 
Classroom Response System 
"clickers" 52 1 8 43 78 223 399 

answered question 419 
skipped question 10 

Technology Survey for Certified Staff 
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What instructional software currently provided to you at school would you like to be 
able to access from home? 

Answer Options Respons
e Percent Response Count 

Microsoft Office 2010 95.3% 325 
Examview Pro 24.9% 85 
Other (please specify) 48 

answered question 341 
skipped question 88 

Technology Survey for Certified Staff 

What hardware or software would you like to have access to in order 
to prepare students as 21st Century Learners? 

Answer Options Response 
Count 

  242 
answered question 242 

skipped question 187 

Adobe Premiere ProClickersDocument 
CameraFinaleGreater AccessInspirationInteractive 
White BoardiPadsLaptopsLessonsMath 

TypeMicrosoft OfficeMusicNiceNot 
AvailablePhotoshopProjectorScannersSmart 
BoardSoftwareSpecial 

EducationStudentsTakingVernierVideoVisionWeeks in 

AdvanceWhat's Available 
What web-based tools would you like to see adopted by the district 
for teachers? 

Answer Options Response 
Count 

  127 
answered question 127 

skipped question 302 

AbilityAccessBooksClassroomE-

booksEmailFacebookGlogsterGoogleiPadsLearnMathN
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ew TechnologyPreziProgramsProgress 

MonitoringResearchResponseSmartmusicStorageStudentsTeach
erTestsThinkUnsureWeb 2.0 Tools 

What web-based tools would you like to see adopted by the district 
for students? 

Answer Options Response 
Count 

  124 
answered question 124 

skipped question 305 
  

 
Learning Management System, iPad apps, Globster, Google Apps, Prezi, Progress Monitoring, Skype, Tumblebooks 
and YouTube 

What type 
of 
profession
al 
developm
ent would 
you like to 
participate 
in 
regarding 
specific 
technologi
es 
(existing 
or new) 
used in 
the 
classroom
? 

What type of professional 
development would you like to 
participate in regarding specific 
technologies (existing or new) 
used in the classroom? 

What 
type of 
professio
nal 
developm
ent would 
you like 
to 
participat
e in 
regarding 
specific 
technolog
ies 
(existing 
or new) 
used in 
the 
classroo
m? 

What type of 
professional 
development would 
you like to participate 
in regarding specific 
technologies 
(existing or new) 
used in the 
classroom? 

Answer 
Options Answer Options Respons

e Percent Response Count 

Online 
instruction 
including 
short 
movies 
and 
written 
instruction
s 

Online instruction including short 
movies and written instructions 

53.4% 202 

Classes 
offered  
after 
school 
during the 
school 
year 

Classes offered  after school 
during the school year 

41.3% 156 
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Classes 
offered 
over the 
summer Classes offered over the summer 

51.1% 193 

Just in 
time 
instruction 
(need it 
when I am 
wanting to 
integrate 
technolog
y into a 
lesson 
with the 
Technolog
y 
Profession
al 
Developm
ent 
Specialist 
or a 
Learning 
Coach) 

Just in time instruction (need it 
when I am wanting to integrate 
technology into a lesson with the 
Technology Professional 
Development Specialist or a 
Learning Coach) 

54.5% 206 

answered 
question answered question 378 378 
skipped 

question skipped question 51 51 
 
 
 
 
 
The following questions are designed to determine your technology needs. 

Answer Options Less 
Urgent       Most 

Urgent 
Rating 

Average 
Respons
e Count 

More time to learn to use software 38 68 136 120 41 3.14 403 
More time to integrate technology 
into my curriculum 22 45 110 160 66 3.50 403 

More training to use technology 23 63 119 140 59 3.37 404 
More technical support to keep 
computers and software running 35 77 120 102 73 3.25 407 

Access to more student computers 48 43 57 89 168 3.71 405 
More reliable access to the internet 
for students at school 75 79 96 91 61 2.96 402 

More opportunities to collaborate 
with colleagues on how to use 
technology in my classroom 

29 56 110 149 62 3.39 406 

Options for professional 
development in the areas of 
technology 

19 52 117 155 65 3.48 408 

Tools to help me stay current on 
new technological trends 11 30 99 166 97 3.76 403 

More equipment to integrate 
technology in my classroom 27 38 89 122 126 3.70 402 

Help aligning the integration of 
technology with the implementation 
of state and core standards 

31 38 105 130 98 3.56 402 
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answered question 414 
skipped question 15 

 

 

DISTRICT TECHNOLOGY INFRASTRUCTURE GOALS AND OBJECTIVES 

The District, and subsequently, all building results-based professional development plans provide goals for the 
integration of technology and 21st century skills into teaching and learning. The following targets establish the 
framework for schools to address their professional improvement goals: 

By August 2012, the phone system will be upgraded to the most current version to provide adequate ongoing support. 
Staff will be offered remote services for anytime, anywhere, any devices services.  Sharepoint will be investigated as a 
source for sharing documents, storing to a cloud-based service, and alternate resource for webpages. 

By January 2013, Blended Learning Classrooms will be investigated and created in various levels to gain further 
understanding of what works best with our student population. Courses will be created in a learning management system 
(LMS) to explore how students will use online learning and how teachers can add differentiated instruction to a LMS 

By August 2013, Re-wiring of all our current buildings will have been updated to current network standards for high-
end performance. All schools will have some blended learning classrooms in the buildings.  

By December 2013, all certified staff will have mobile devices.  The district will integrate to Outlook e-mail services. A 
new work order system that will combine facility and operations work orders with technology and accounting will be 
investigated. Security camera software will be updated. 

By August 2014, Buildings will have a 2:1 ratio of students to devices.  Middle schools will have a new security camera 
systems installed. All switches will be replaced in buildings and wired and wireless networks will be upgraded in 
current buildings excluding remodel and construction modification delays (bond issue timeline) 

By December 2014, all Middle school security cameras will be on current networked system. 

By August 2015, Student information system will be investigated to determine if we keep with our current system, or 
integrate with our business system. 

USD 497 will continue to ensure that all K-12 entities have the capacity, infrastructure, staffing and equipment 
to meed academic and business needs for effective and efficient operations. We will continue to explore, pilot 
and implement access to devices including laptops, mobile devices, interwrite tablets and document cameras. 
We will provide availability to classrooms video streaming libraries, eBooks, audio books and digital cameras. 
Maintain a six year replacement and upgrade cycle for desktops and five year replacement for laptops. We will 
strive to increase capacity of school-based staff to troubleshoot low-level hardware and software issues by 
creating VIPs and video clips while also proving on-time HELP Desk support.  

Continue to utilize our Knology fiber internet connection for our two IDL labs and 13 polycom carts to support 
distance learning. We will utilize our E-Rate funding to continue to provide access to classrooms and buildings 
though high speed connections. We will evaluate our technology systems and recommend to support data 
backups and recovery. 

As we continue to examine ways in which on-line instruction becomes more of a normed means of curricular 
delivery, we will continue to require Kan-Ed, State Library of Kansas and E-Rate funds to support our efforts in 
these modes of delivery. It is our hope to create additional learning labs which will assist students in credit 
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recovery, AP opportunities, and additional course offerings not presently available to our student population.  

Software applications and upgrades will be researched for compatibility with our current network and for 
implementation when classes deem they are ready for upgrades. We will keep our current upgrade licenses with 
software packages in our Digital Photography, Programming, Films and other Career and Technical Education 
Classes. Currently our middle schools are evaluating typing programs to upgrade in the near future. The one 
they are using now is not compatible with Windows 7, so those machines cannot be upgraded.  

USD 497 also plans on continuing its usage of assessment and progress monitoring programs such as KCA 
assessments, NWEA assessments, textbook online math and reading practice materials, and other various 
programs. We will also continue to explore other monitoring systems, for example AIMS Web. 

We are also looking at wireless capacity upgrades in the near future. The ratio count for computers to students 
will need to be studied for usage and availability. 

Last, we will continue to work toward educating students about cyber bullying and social networking. What is 
appropriate and what students can do to develop an environment for collaboration and innovation. 

Assessing District Technology Infrastructure Goals And Objectives 
 
This section is for districts to identify how they will measure the successful completion of Infrastructure Goals and Objectives. How 
will districts know when these goals/objectives are successfully achieved? 
 
Approaching Requirements: Measurements are mentioned but it is not clear what will be measured to identify whether goals and 
objectives are met. 
 
Meets Requirements: A plan for measuring the goals and objectives identified in 4A is described. It clearly defines how the district 
will assess and monitor annual progress toward these goals and objectives. 
 
Exemplary: A plan for measuring the Infrastructure goals and objectives identified is described. It clearly defines how the district 
will annually track progress and measure growth toward these goals and objectives. Specific examples of Quantitative and 
Qualitative methods used for evaluating goals and objectives are identified. 
 
District Technology Infrastructure Assessments Narrative:  
 
Outline specifically how the district intends to measure success related to District Technology Infrastructure Goal(s) and 
Objectives: 

When needed hardware and software are obtained, USD 497 will strive to incorporate a program that integrates 
technology with classroom instruction. Besides the use the Technology Professional Development Specialist 
and learning coaches, we will develop a program that ties professional development into the placement of these 
technologies. We are currently developing online video instruction, membership to Lynda.com, updated VIP’s 
for technology usage and summer college level courses. 

Sources of Data and Information: Classroom usage of KCA, NWEA, and ViewPoint Data Warehouse as a 
means to monitor student growth. Annual Needs Assessment. Requests of technology needs by teachers. 
Student projects utilizing various technology tools. Availability of additional on-line and ITV courses. Purchase 
orders for additional technologies. Criteria: Success will be determined by the district’s ability to maintain 
current levels of funding of hardware and software while still moving forward with new technologies. 

Software utilized by staff and students will be determined by evaluation surveys and needs assessments. The 
district continually will modify and update the infrastructure plan as needed.  
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CURRICULUM INTEGRATION 
 
In this section the district will outline the District Goals and Objectives related to Curriculum Integration--specifically, how the 
district will leverage technology to support the teaching and learning mission of the district. 
 
Approaches Requirement: Objectives are not linked to goals or are absent. Objectives do not appear to be measurable or 
attainable. The plan mentions curriculum integration but lacks details for one or more of the goals. 
 
Meets Requirements: Measurable objectives for each goal have been established. The plan describes the current district-wide 
curriculum, efforts and initiatives for technology integration into the curriculum. It is evident that technology use is expected and 
planned in curriculum and instruction. A detailed summary of how the district will address the Curriculum Integration Goals and 
Objectives are identified. 
 
Exemplary: Measurable objectives for each goal have been established. Objectives are identified as being integrated into building-
level school improvement plans to improve student learning. District goals & objectives support 21st Century Teaching and 
Learning. The plan describes the current district-wide curriculum, efforts, and initiatives for integrating technology into the 
curriculum. It is evident that technology use is expected and planned in curriculum and instruction. A detailed summary of how 
the district will address the Curriculum Integration Goals and Objectives is identified and utilizes research-based strategies for 
teaching and learning. 
 
Curriculum Integration Goals and Objectives:  
Goal I. Teachers in Lawrence USD 497 will increase the level of effective technology integration in classroom teaching 
in order to raise the achievement of all students in the district.  

Objective 1. Lawrence USD 497 will establish baseline data informing instructional leaders as to how teachers, 
students, and families perceive technology is currently used in classrooms. (Cross referenced with Technology 
Needs Assessment) 

Implementation Strategies 
a. Lawrence USD 497 will utilize the Levels of Technology Implementation (LoTI) framework, 

or similar instrument, to assess the current level of technology integration occurring in schools. 
(Spring, 2012) 

b. Utilizing a stakeholder focus group information from Curriculum Integration and Technology 
Needs Assessment will develop a comprehensive plan for technology integration in 
classrooms. (Summer and Fall 2012) 

c. Recommendations from this group will be presented to Lawrence USD 497 BOE by end of 
semester Fall 2012 

d. ITS will work with other district personnel and KSDE to identify potential funding sources for 
the technology focus group’s recommendations 
 

Goal II.  In collaboration with the appropriate committees and district leadership, Lawrence USD 497 will create 
minimum technology competency for professional staff that will be included in Professional Master 
Agreement/evaluative tool 
Goal III.  Lawrence USD 497 will establish a yearly protocol for gathering data (survey, or some similar tool) to inform 
educational programing and professional development. 

Curriculum Integration Narrative:  
 
Please outline how the district will meet the Curriculum Integration Goals and Objectives outlined above: 

USD 497 will work to improve student academic achievement through the use of technology in both 
elementary and secondary schools.  

· Participate in the curriculum review process to ensure that the integration of technology is throughout all 
content areas.  
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· Have teachers design and implement at least one lesson highlighting technology skills. 

· Improve student technology literacy by the 8th grade.  

· Use experiences to build a successful integration of technology skill base.  

· Provide teachers with lessons, graphic organizers and technology skills 

· Continue to provide digital resources such as video streaming.  

·  Explore online textbook materials 

 . Develop a plan for implementing Smartboard presentation systems in all classrooms 

· Use resources such as digital storytelling, videos, audio books, eBooks and multimedia to integrate 
technology with reading and writing to improve academic achievement.  

It is important to provide professional development opportunities to staff during early leave, professional 
development community times, before and after school so staff can plan to integrate technology into their 
everyday lessons.  Data collection will be available through various tools to help differentiate instruction and 
help teachers drill to data that will target students that need specific instruction.  

Classes have been developed and will continue to change so that all students are computer literate by the time 
they leave the 8th grade. Since moving to a middle school model, students are now offered various classes 
throughout the 6th, 7th and 8th grade that build upon these skills and ensure all students’ needs are being meet in 
the realm of technology. Students have the opportunity to take basic to advanced skills classes.  

Below are the state standards that Lawrence Public Schools students are to meet or exceed. 

 

 

MIDDLE SCHOOL STANDARDS 

 
KSDE STANDARDS AND INDICATORS 

PROGRESS 
REPORT 

INDICATORS 

 
INSTRUCTIONAL 

RESOURCES 
Standard 10: The student understands basic operations and concepts. 

Benchmark 1: The student demonstrates a sound understanding of the nature of operation 
of technology systems. 

10.1.1 The student applies strategies for 
identifying and solving problems. 

Exploring Technology 7 
The student uses 
technology resources to 
solve problems. 

Exploring Technology 7 – All 
modules 

Exploring Technology 8 - All 
modules 

 
Standard 11: The student demonstrates knowledge of social, ethical, and human issues. 

Benchmark 1: The student understands the ethical, cultural, and societal issues related to 
technology. 

11.1.1 The student understands ethical issues 
related to technology. 

Computer Essentials 6 
The student understands 
the ethical, cultural, and 
societal issues related to 
technology 
 
 

Plastics and Polymers 
Energy, Power and Mechanics 

11.1.2 The student understands cultural issues 
related to technology. 

 

11.1.3 The student understands societal issues 
related to technology. 

Plastics and Polymers 
Energy, Power and Mechanics 

Standard 11: The student demonstrates knowledge of social, ethical, and human issues. 
Benchmark 2: The student practices responsible use of technology systems, information, 

and software. 
11.2.1 The student practices responsible use of 

technology systems. 
Exploring Technology 7 
The student practices 

Exploring Technology 7 – All 
modules 
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responsible use of 
technology systems. 

11.2.2 The student practices responsible use of 
information. 

Computer Essentials 6 
The student understands 
the responsible use of 
technology systems, 
information and software 
(Acceptable Use Policy) 

 

11.2.3 The student practices responsible use of 
software. 

  
 

Standard 11: The student demonstrates knowledge of social, ethical, and human issues. 
Benchmark 3: The student develops positive attitudes toward technology uses that support 

lifelong learning, collaboration, personal pursuits, and productivity. 
11.3.1 The student develops positive attitudes 

toward technology uses that support for 
lifelong learning. 

* Exploring Technology 7 – All 
modules 

11.3.2 The student develops positive attitudes 
toward technology uses that support 
collaboration. 

* Exploring Technology 7 – All 
modules 

11.3.3 The student develops positive attitudes 
toward technology uses that support 
personal pursuits. 

* Exploring Technology 7 – All 
modules 

11.3.4 The student develops positive attitudes 
toward technology uses that support 
productivity. 

*  

Standard 12: The student uses technology productivity tools. 
Benchmark 1: The student uses technology tools to enhance learning, increase 

productivity, and promote creativity. 
12.1.1 The student uses technology tools to 

enhance learning. 
Computer Essentials 6 
The student uses 
technology tools to 
enhance learning, 
increase productivity, 
and promote 
creativity. 
 
Exploring Technology 8 
The student uses 
technology tools to 
enhance learning and 
creativity. 

Exploring Technology 7 – All 
modules 

12.1.2 The student uses technology tools to 
increase productivity. 

Computer Essentials 6 
The student uses 
technology tools to 
enhance learning, 
increase productivity, 
and promote 
creativity. 
 
Computer Apps 
The student creates 
documents using 
word processing 
utility tools. 

 

12.1.3 The student uses technology tools to 
promote creativity. 

Computer Essentials 6 
The student uses 
technology tools to 
enhance learning, 
increase productivity, 
and promote 

Exploring Technology 7 – All 
modules 
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creativity. 
 
Exploring Technology 8 
The student uses 
technology tools to 
enhance learning and 
creativity. 

Standard 12: The student uses technology productivity tools. 
Benchmark 2: The student uses productivity tools to collaborate in constructing 

technology-enhanced models, prepare publications, and produce other creative works. 
12.2.1 The student uses productivity tools to 

collaborate in constructing technology-
enhanced models. 

Computer Essentials 6 Exploring Technology 7 – All 
modules 

12.2.2 The student uses productivity tools to 
prepare publications. 

Computer Essentials 6 
The student uses 
technology tools to 
enhance learning, 
increase productivity, 
and promote 
creativity. 
 

 

12.2.3 The student uses productivity tools to 
produce other creative works. 

Computer Essentials 6 
The student uses 
technology tools to 
enhance learning, 
increase productivity, 
and promote 
creativity. 
 

Exploring Technology 7 – All 
modules 

Standard 13: The student uses technology communication tools. 
Benchmark 1: The student uses telecommunications to collaborate, publish, and interact 
with peers, experts, and other audiences. 
13.1.1 The student uses telecommunications to 

collaborate with peers, experts, and 
other audiences. 

IT  

13.1.2 The student uses telecommunications to 
publish with peers, experts, and other 
audiences. 

IT  

13.1.3 The student uses telecommunications to 
interact with peers, experts, and other 
audiences. 

IT  

Standard 13: The student uses technology communication tools. 
Benchmark 2: The student uses a variety of media and formats to communicate information 
and ideas effectively to multiple audiences. 
13.2.1 The student uses a variety of media to 

communicate information and ideas 
effectively to multiple audiences. 

IT  

13.2.2 The student uses a variety of formats to 
communicate information and ideas 
effectively to multiple audiences. 

IT  

Standard 14: The student uses technology research tools. 
Benchmark 1: The student uses technology to locate, collect, and evaluate information from a 

variety of sources. 
14.1.1 The student uses appropriate 

technology tools to locate information. 
Computer Essentials 6 
The student uses 
technology to locate 
information. 
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14.1.2 The student uses appropriate 
technology tools to collect information. 

Computer Essentials 6 
The student uses 
technology to collect 
information. 

  

14.1.3 The student uses appropriate 
technology to evaluate information. 

IT  

Standard 14: The student uses technology research tools. 
Benchmark 2: The student uses technology tools to process data and report results. 

14.2.1 The student uses appropriate 
technology tools to process data. 

Computer Essentials 6 
The student uses 
technology tools to 
process data and report 
results. 
 
Computer Applications 
The student uses 
spreadsheets to process 
data and record results. 

Exploring Technology 7 – 
Bioengineering, Electricity 

14.2.2 The student uses appropriate 
technology tools to report results. 

Exploring Technology 7 – Applied 
Physics, Research and 
Design, Electronics 

Standard 14: The student uses technology research tools. 
Benchmark 3: The student evaluates and selects new information resources and technological 

innovations based on the appropriateness for specific tasks. 
14.3.1 The student surveys possible 

information resources and selects 
appropriate resources for specific tasks. 

Exploring 
Technology 

Exploring Technology 7 – Every 
module (RCA Questions) 

Standard 15: The student uses technology problem-solving and decision-making tools. 
Benchmark 1: The student uses technology resources for solving problems. 

15.1.1 The student uses technology resources 
to solve problems. 

Exploring Technology 7 
The student uses 
technology resources to 
solve problems 

Exploring Technology 7 – All 
modules 

Standard 15: The student uses technology problem-solving and decision-making tools. 
Benchmark 2: The student uses technology resources to make informed decisions. 

15.2.1 The student selects technology 
resources to make informed decisions. 

Advisory Exploring Technology 7 – All 
modules 

Standard 15: The student uses technology problem-solving and decision-making tools. 
Benchmark 3: The student uses technology resources for solving problems and making informed 

decisions. 
15.3.1 The student selects appropriate 

technology to solve problems. 
Exploring Technology 7 
The student uses 
technology resources to 
solve problems 

Exploring Technology 7 – All 
modules 

15.3.2 The student selects appropriate 
technology to make informed decisions. 

  

 

In Computer Applications students will acquire knowledge of and experience in the proper and 
efficient use of the computer, the internet and software packages for school or job development. 
Students will learn about the Internet, e-mail, Office 2010, Windows 7, along with Microsoft Word, 
Excel, Access, PowerPoint, and Publisher  
 
Using the appropriate technology to communicate and solve problems students will complete an 
interdisciplinary research project during this 9 week required course. Students will be expected to 
access, manage, integrate, evaluate, and create information to improve learning and to acquire lifelong 
knowledge and skills for the 21st century.  
 
Students will have the opportunity to learn an array of digital production skills to permit job 
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development and academic enhancement. Students prepare for careers with a wide range of media-
based communications industries, including audio and video production, corporate communications, 
digital imaging and photography, multimedia and Web production, presentation support, broadcast 
and cable television, digital publishing and educational media development.  
 

 

Assessing Curriculum Integration 
Curriculum integration is carefully and thoughtfully assessed. This section should clearly outline measures that will be used to 
determine: How does the district measure student technology literacy by the end of 8th grade? How will the district measure the 
effective use of technology in teaching/learning? How will the district measure the impact technology has on student academic 
achievement? 
 
Approaches Requirements:  It is unclear how the district will assess their achievement of the outlined Curriculum Integration 
Goals and Objectives. Details are lacking for 1 or more of the goals/objectives outlined. 
 
Meeting Requirements: Curriculum integration assessment plans are described in detail to support the Curriculum Integration 
Goals and Objectives, and include baseline data. 
 
Exemplary: Curriculum integration assessment plans are described in detail and include baseline data, as well as a description of 
how the data will be used to improve student achievement and the other outlined Curriculum Integration Goals and Objectives. 
 
Assessing Curriculum Integration Narrative:  
Please outline how the Curriculum Integration Goals and Objectives will be assessed: 

Ensure that all educators are proficient in the use and integration of technology and ongoing professional 
development activities are provided. 
 
a. Train Administrators on a "Technology integration" as part of the evaluation instrument for classroom 
observations, and walk-throughs. 
 
b. Develop and implement a technology assessment for administrators and teachers to target informed training 
needs. 
 
c. Continue to offer a wide range of district-wide technology training opportunities to LPS staff and 
administrators on technology integration best practices. 
 
d. Develop standardized “new staff” technology curriculum and training plan. 
 

e. Develop means of delivering “just-in-time” training to support user group or individualized professional 
learning with VIPs, HELP desk and videos. 

f. Train teachers to indicate in their lessons how to use the Instructional Framework along with technology as it 
is integrated to assist with student learning. 

g. Reports will be generated from electronic monitoring implementations with the SCCM. By doing so, it can 
be determined what is being used within the infrastructure and availability to students – directly impacting their 
achievement. 

h. Use assessment data analyzed by reports from KCA assessments, NWEA Assessments, and ViewPoint Data 
Warehouse, teachers through professional learning communities will analyze results to determine if current 
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instructional practices are appropriate and what adjustments are needed. 

i. To ensure our students are at proficient levels using technology by the 8th grade, our adopted scope and 
sequence curriculum will be used as baseline data at the beginning and end of each year to track progress made. 
We will use data provided by completed projects, class grades, assessments and verbal communication. 

j. Teachers will keep track of the LPS students and this information passes along as student graduate from one 
school to the next. Student proficiencies will be evaluated to show progress in the field of technology. 

8th grade students should be able to: 

• Students will be exposed to a variety of technology topics and learn real world applications 
of those systems  

• Student will obtain skills in basic areas of technology through hands-on activities and 
project-based learning.  

• Students will develop touch typing skills and refine document formatting skills 
• Explore current technologies and appropriate etiquette for using email, the Internet, Web 2.0 

tools, and Paint. 
• Using the appropriate technology to communicate and solve problems  
• Students will complete an interdisciplinary research project during this 9 week required 

course.  
• Students will access, manage, integrate, evaluate, and create information to improve learning 

and to acquire lifelong knowledge and skills for the 21st century. 
 

.  

 

TECHNOLOGY PROFESSIONAL DEVELOPMENT 
 
In this section the district will outline the District Goals and Objectives related to Technology Professional Development--including 
professional development required to support the teaching and learning mission of the district, and to support the 
operational/administrative aspects of this plan. 
 
It would be appropriate to include how the professional development will specifically support Curriculum Integration Goals and 
Objectives including: 

• Increasing student academic achievement through the use of technology. 
• Ensuring all students are technology literate by the end of 8th grade. 
• Cyber bullying/Internet Safety/Digital Citizenship (to meet federal requirements to address educating students about 

these issues and appropriate online behavior including interactions in social chat rooms). 

Approaches Requirement: Objectives are not linked to goals or are absent. Objectives do not appear to be measurable or 
attainable. Technology professional development plans are unclear or not fully developed. Lacks detail for addressing 1 or more 
Professional Development Goals and Objectives outlined above. 
 
Meeting Requirement: Measurable objectives for each goal have been established. Technology professional development is 
described in detail to support the outlined Professional Development Goals and Objectives, and directly supports the district 
Curriculum Integration Goals and Objectives. 
 
Exemplary: Measurable objectives for each goal have been established. Objectives are identified as being integrated into building-
level school improvement plans to improve student learning. District goals & objectives support 21st Century Teaching and 
Learning. The district provides technology professional development that incorporates high levels of support for teachers, such as 
on-going professional support through instructional technology coaching, mentor teacher strategies, etc. Technology professional 
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development includes multiple strategies, incentives, and resources. A clear alignment with the district professional development 
plan is articulated. Technology is embedded in professional learning. Technology professional development is ongoing and is 
applied to student learning activities in the classrooms 
 
Technology Professional Development Goals and Objectives: 
Goal I.  Students will complete a **technology course** at the end of 8th grade that covers the NETS-S standards. 

Objective 1. The **technology course** is designed to cover all NETS-S standards in the 9 week course. 
Implementation Strategies 
a.  All students are required to complete the **technology course** at the 8th grade, covering 

the NETS-S standards. 
 

Goal II. Lawrence USD 497 will incorporate appropriate student instruction in the dangers of cyber-bullying and online 
safety related issues. 

Objective 1.  Counselors will incorporate information and strategies for avoiding cyber-bullying when visiting 
middle school classrooms 
 
Objective 2.  Teachers, counselors, and administrators will receive annual instruction on cyber-bullying and 
online safety related issues to stay current on the rapid changes in technology and legal issues surrounding it. 

  Implementation Strategies 
a. ITS and appropriate administrators will receive yearly training from KSDE or similar 

agency on internet safety. 
b. Those receiving the training will share with Administrators the information received to 

increase consistency >>>>>>>> 
Goal II. Utilizing data collected from Walk-through tool (under-development) ITS staff and Curriculum Specialist will 
determine appropriate and necessary professional development 

Technology Professional Development Narrative:   
Please provide an overview of how the district will meet the outlined Professional Development Goals and Objectives here. 

The Professional Development Goals and Objectives will be the priority of the technology director, 
curriculum and instruction director, technology professional development specialist, and learning 
coaches.  USD 497 Ensure that all educators are proficient in the use and integration of technology 
and ongoing professional development activities are provided. Other technologies available to all staff 
will include but not be limited to: 
· LCD projectors 

· Clickers 

· Digital media devices 

- MP3 devices 

- Digital video recorders 

- Digital Cameras 

- Tablets (iPad, Kindle…) 

- White Boards 

- Interactive Tablet 

- Airliners 

· District Web Site with teacher created web page availability 

In addition, various opportunities will be provided for teachers to gain further understanding, ideas, and 
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practices which will enhance researched-based practices. 

· New staff will receive additional opportunities during teacher induction training. 

· Workshops – will be provided throughout the year demonstrating technology integration using various 
hardware and software. 

· All classified staff, new and those not proficient will receive training in current or changing district email 
system. 

· All classified staff, new and those not proficient will receive training in how to locate district information 
online. 

· Secretarial staff will receive more advanced training as needed, required, or as staff changes occur. 

- Skyward (student data system) 

- KIDS system with KSDE 

- Publishing programs 

- Media storage and retrieval 

- Various web portals 

- Fund Accounting 

- IFAS Requisition system for purchases 

This training is done by those that best meet the needs of each. If no one currently on staff can provide 
needed training, outside resources will be brought on site and utilized or staff will leave be sent to 
other places to needed training locations 

 
Assessing Technology Professional Development 
 
Technology professional development is carefully and thoughtfully assessed, with the goal of supporting teachers and 
administrators in using technology to improve student learning. In this section, the district should relay: 

• How will the district know that current professional development offerings have an impact? 
• How will the district know that knowledge/skills from professional development opportunities will be transferred to 

classroom practice? 
• What evidence will show results of the professional development activities? 

Approaching Requirements: Technology professional development sessions are assessed in some way, such as post-training 
surveys that are filled out by participants. 
 
Meets Requirements: Technology professional development is assessed in more than one way. Evidence is provided to show data 
are utilized to inform future planning or improvement. 
 
Exemplary: Technology professional development is assessed in more than one way. Qualitative and quantitative data is used to 
drive decision making and to inform future planning or improvement. Data is gathered to show level of implementation 
[application] and changes in student learning [impact]. . Evidence of systemic classroom technology integration is provided. 
 
Technology Professional Development Assessment Narrative:  
Please describe how the district will assess the outlined Professional Development Goals and Objectives are met: 

Our core belief for educational technology is based on research and observation.  When technology is evaluated 
to become part of the curriculum integration, teachers will share how this tool was used and the lesson that they 
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used it with.  Student assessments will provide information to seek if the tools did in fact make a difference and 
are worth becoming part of the classroom technology environment and at which levels. The main purpose of 
using technology will be the feedback we gather from staff on how student learning was reached for diverse 
learning modalities, supporting differentiation, project-based and inquiry learning.  

Staff will provide valuable information about the professional development they received; how it can be 
improved and what is working in the classroom.  The technology committee will then make recommendations 
on future purchases and professional development opportunities. 

Videos will be created to help staff and students with real time instruction 

Teachers will continue to create webpages to keep students, parents and community updated to what is 
happening in the class and what to expect. 

Staff will continue to make recommendations for additional or enhanced training on basic technology 
integrations. 

Media Specialist will be trained with new information and equipment usage. 

Students can make suggestions for increased availability of certain technologies along with recommendations 
of new technologies to be accessed. 

 

DISTRICT TECHNOLOGY PLAN VERIFICATION FOR ERATE PURPOSES 

Please check the statement that applies to your district: 
Please note that although districts may already have an approved technology plan on file with KSDE, the following statements 
provide KSDE with verification of whether the district needs to file an addendum to the original technology plan to comply with the 
SLD criteria that technology plans include all Form 470 items (except for basic phone service). Please check only one box.  

Our district has not submitted an E-rate application for Funding Years covered by this technology plan.  

Our district has filed or intends to file only for basic Telecommunication services (POTS--basic local/long distance only, not 
including voice mail, Centrex, etc.) for Funding Years covered by this technology plan.  

Our district has filed or intends to file a Form 471 for more than basic Telecommunications for Funding Years covered by this 
technology plan.  
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DISTRICT TECHNOLOGY PLAN BUDGET 

Enter the projected budget amounts for the three years that your plan covers.   

School Year: 2011-2012 
      

        Budget Area 
    

Costs 
 

Funding Sources with amount per Sources 

        Professional Development 
  

$33,760 
 

GENERAL FUND  

Telecommunications and Internet Access 
  

$243,000 
 

E-rate $145,800 / GENERAL FUND - 
$97,200 

Materials and Supplies (i.e. Software) 
  

$160,000 
 

GENERAL FUND  

Equipment (i.e. Hardware) 
  

$1,200,000 
 

Capital Outlay 

Maintenance and Support 
  

$108,000 
 

GENERAL FUND  

Other 
    

$3,414 
 

GENERAL FUND  

        Total 
    

$1,748,174 
  

        
        School Year: 2012-2013 

      

        Budget Area 
    

Costs 
 

Funding Sources with amount per Sources 

        Professional Development 
  

$33,760 
 

GENERAL FUND  

Telecommunications and Internet Access 
  

$243,000 
 

E-rate $145,800 / GENERAL FUND - 
$97,200 

Materials and Supplies (i.e. Software) 
  

$160,000 
 

GENERAL FUND  
Equipment (i.e. Hardware) 

  
$1,200,000 

 
Capital Outlay 

Maintenance and Support 
  

$108,000 
 

GENERAL FUND  
Other 

  
$3,414 

 
GENERAL FUND  

        Total 
    

$1,748,174 
         

        

School Year: 2013-2014 
      

        Budget Area 
    

Costs 
 

Funding Sources with amount per Sources 

        Professional Development 
  

$33,760 
 

GENERAL FUND  

Telecommunications and Internet Access 
  

$243,000 
 

E-rate $145,800 / GENERAL FUND - 
$97,200 

Materials and Supplies (i.e. Software) 
  

$160,000 
 

GENERAL FUND  
Equipment (i.e. Hardware) 

  
$1,200,000 

 
Capital Outlay 

Maintenance and Support 
  

$108,000 
 

GENERAL FUND  
Other 

  
$3,414 

 
GENERAL FUND  

        Total 
  

$1,748,174 
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