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Much like a fully accessible playground levels the
playing field for children of all abilities, Lawrence Public
Schools work to level the educational playing field for all
students, regardless of race, color, religion, sex, age, national
origin, disability, sexual orientation or gender identity. With
its excellence, equity, and engagement goals described in this
newsletter, the district aims to raise the achievement of all
students, close achievement gaps, and engage the learning
community in ensuring educational equity and excellence
so that ALL students achieve at high levels and graduate
prepared for success in college, careers, and life.

On the Cover: The Lawrence community celebrates
the Grand Reopening and Rededication of the Ryan Gray
Playground for All Children on October 1 with a ribbon-
cutting ceremony, wheelchair basketball, a scavenger hunt,
and lots of playtime.

Ryan Gray, the son of Captain and Kitty Gray of
Lawrence, was born with an inoperable brain tumor, which
limited him physically but not intellectually. Noticed by KU
basketball coach Larry Brown, Ryan became an official ball
boy for the team and its unofficial number one fan and good
luck charm, especially during the National Championship
season in 1988. Ryan died in 1990. In 1993, a community
fundraising effort in his memory resulted in the construction
of the Ryan Gray Playground for All Children, the first fully
accessible playground in Kansas, at Hillcrest Elementary
School, 1045 Hilltop Dr.

After two decades of community use, the playground
needed refurbishing. Thanks to the support of the Lawrence
Board of Education, a fundraising campaign by the Ryan
Gray Playground for All Children Steering Committee, grants
obtained through the Lawrence Schools Foundation, and
support from donors and private foundations, the district led
a reconstruction of the playground. While the playground
serves Hillcrest students during the school day, the district
encourages community use outside of school hours.

Public meetings begin at 7 p.m. on the second and fourth
Mondays of the month, unless otherwise announced, at 110
McDonald Drive. Review school board agendas and meeting video
archives or watch a webstream of board meetings online at:
www.usd497.org/webstream. View live broadcasts of board
meetings on LPS-TV 26 with a Wow! cable box.
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Free State and Lawrence High Schools nominated four seniors
for recognition as Student Champions during the Lawrence
Schools Foundation’s annual Community Education Breakfast on
September 16 at the DoubleTree by Hilton. Superintendent Kyle
Hayden honored Cole Brungardt, LHS, Francisco Flores and Kahler
Wiebe, FSHS, and Carson Drake, LHS. Teachers and coaches laud
the four seniors for their positive attitudes, academic success, strong
leadership skills, school involvement, and community service.

Lawrence Public Schools

strive to develop a

student-centered support

system by engaging school

families and community

partners in our excellence,

equity, and engagement

goals and personalizing

learning so ALL students

achieve, succeed, and

graduate future ready!
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Student Champions

A Student-Centered Support System

Photo by Lifetouch National School Studio.



LAWRENCE BOARD OF EDUCATION GOALS
In order to achieve educational equity and excellence for students of all races
and backgrounds, the Lawrence Board of Education and Superintendent
will establish a learning climate of high expectations, set annual equity
and achievement goals, and charge district- and school-level teams with
responsibilities for developing strategies to eliminate achievement disparities
while improving achievement for all students.

MISSION:
Lawrence USD 497 is a learning community committed to ensuring educational
equity and excellence so that students of all races and backgrounds achieve at
high levels and graduate prepared for success in college, careers and life in a
diverse and rapidly changing world.

VISION:
The school board, administration, teachers and staff build positive
relationships, seek multiple perspectives, set high expectations and hold each
other accountable for ensuring that through equitable access to rigorous,
culturally relevant and seamlessly aligned curriculum and effective, research-
based instruction, all students achieve at high levels, graduate on time and are
well prepared for their future.

BOARD GOALS:

EXCELLENCE: Raise the achievement of all students in
the Lawrence Public Schools

EQUITY: Raise achievement for all students, while closing
achievement gaps

ENGAGEMENT: Develop a learning community of school,
family and community partnerships committed to ensuring educational
equity and excellence so that all students achieve at high levels and graduate
prepared for success in college, careers and life

2016-2017 GOALS:
1. Develop and align district expectations for curriculum, instruction,

and assessment to raise the achievement of all students.

• Focus Areas: Learning Forward, Future Ready; Personalized Learning
in Blended Environments, Equitable Access to Technology (1:1), Kansas

College & Career Ready Standards, High School Course Options &
Graduation Requirements, Middle School Schedule & Enhancing
Integrated Core, College & Career Center & Virtual School Options.

2. Enhance programming and supports to meet the varied academic,
social, emotional, and behavioral needs of each student.

• Focus Areas: Ci3T Student-Centered Support System, LGBTQ+ Supports,
Special Education/Gifted Services, Suicide Prevention Training, Mental
Health Services, Extended Learning Options, Wellness, Outdoor Student
Learning Opportunities, School Start Times, Schedules, & Calendar;
Student Health & Wellness.

3. Create a personalized professional learning plan to support students
and staff.

• Focus Areas: Equity, Beyond Diversity Training, Culturally Relevant
Instruction, Discrimination & Harassment Policy, Engagement of
Communities of Color, Professional Learning, Personalized Learning
in Blended Environments, Technology Integration, Digital Learning,
Leadership Academy.

4. Expand communication and community connections through increased
engagement.

• Focus Areas: Engagement around School Boundaries, Bond Construction,
Facilities Master Planning, School Finance & Budget Challenges;
Workplace Climate, Staff Input/Feedback, Communication Systems,
Goal Progress Reporting, District/Building Systems & Processes Affecting
Families.

5. Allocate capital and human resources to deliver quality educational
programs and services in adaptable, high-performance facilities.

• Focus Areas: Resource Allocation, Balanced Budget, Parent Organization
Guidebook, Salary & Wage Study, Capital Improvement Planning, High
School Courses & Graduation Requirements, Construction Completion,
Facilities Master Planning, Bond Issue, Facilities & Operations Office &
Warehouse, Sustainability Plan, District Facilities & Property Uses.
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Lawrence Public Schools look to

discover high quality teacher candidates

at these recruitment fairs in November:

Emporia State University, November 1

University of Kansas, November 9

Wichita State University, November 10

EOE

Teacher Recruitment Fairs
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® Team attends National
Summit for Courageous
Conversations

2008-2009
2009-2010

® First Beyond Diversity seminar

® LHS “Can We Talk?” student
program

2012-2013
® E-Teams in all schools

® Bond issue for facility,
technology, CTE improvements

® Personalized learning in
blended environments

® AVID program

® Collaborative Action Research
for Equity (CARE) teams

2015-2016
® DELT discusses parent

engagement: Partnerships for
Academically Successful Students
(PASS)

® Policy Committee discussion of
microaggressions and symbols

® Culturally relevant rubric for curriculum
evaluation

® “One Dream” MLK Celebration

® Departmental classified E-Teams

® Kennedy Presents at National Summit

® LGBTQ+ Task Force

® Facility master planning for secondary
schools

2016-2017
® Culturally relevant

teaching

® Engagement of families and
communities of color

® LGBTQ+ student supports

® Team presents at National
Summit

® Staff discusses
microaggressions and
symbols

® Learning Forward, Future
Ready

® Equitable access to
technology

® Discussions of racial
achievement disparities

® Book study of Courageous
Conversations About Race: A
Field Guide for Achieving Equity
in Schools by Glenn Singleton
and Curtis Linton

2005-2007

LAWRENCE
PUBLIC SCHOOLS USD 497's Equity JourneyUSD 497's Equity Journey

2014-2015
® Beyond Diversity

training for all new teachers

® DELT, NASS present at
National Summit

® Annual MLK Celebration
refocused

® Fair Housing Poster Contest

® DELT Partnership with KU's
Multicultural Center

® Boys & Girls Club Beyond
Diversity training

® Pacific Educational Group
contracted services

® Board workshops, Administration training

® District Equity Leadership Team (DELT)

® Educational Equity and Excellence Plan

® Excellence, Equity, and Engagement Goals

® Half of School Equity Teams (E-Teams)

® Equity Council Reorganization

2010-2011

2013-2014
® Staff of color survey

® Teams present at National Summit

® Staff of color discuss equity leadership

® Teacher on Special Assignment for Equity

® Two teachers earn PEG affiliate license to lead Beyond Diversity

® School equity participation audits

® Plan to recruit, develop, and retain staff of color

® Staff of Color (STOC) support group

E TEAMS

® E-Team training

® Student equity leadership programs in all secondary schools

® Equity questions added to interview process

® National Summit Leadership Award

2011-2012
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SINGERS, DANCERS, COMEDIANS, BANDS,
MUSICIANS, JUGGLERS, ACROBATICS...

YOU NAME IT - WE WANT TO SEE IT!

The Lawrence Schools Foundation and Lied Center of Kansas are proud to
announce the very first district-wide talent show for middle and high school
students. Ovation! will benefit the Lawrence Schools Foundation and
showcase the amazing talents of USD 497 students. Held on themain stage
of the Lied Center with full production, the community will come together to
celebrateall of the immense talentamongLawrenceyouth.

Auditions will be held Sunday, November 6th & Saturday, November 12th.
Sign Up to Reserve Your Audition Spot Today: ovation497@gmail.com

Event Date: January 22, 2017 7:30PM
Tickets Available: www.Lied.ku.edu

Placeholder for Child

EQUITY GOAL
PROGRESS REPORT

As Lawrence Public Schools continue to work to raise the achievement of
all students and close achievement gaps, the district celebrates some of the
accomplishments made toward its equity goal during the past decade. The
illustration on the facing page depicts a timeline of some of the key steps in
USD 497’s equity journey.

The district celebrates improvements in graduation rates for all students and
a narrowing of achievement gaps. The District Equity Leadership Team, along
with Equity Teams at each school, guide professional development for all
staff and continued investigation of the impact of race on student learning.
The district has created a staff of color support group and middle and high
school student leadership groups to further these conversations and deepen
understanding around racial equity. Two teachers completed affiliate training
with the Pacific Education Group in order to provide on-site facilitation for
continued racial equity leadership development. An LGBTQ+ Task Force met
to identify needs and student supports.

Some additional celebrations of note include:

• More than 1,500 school board members, administrators, teachers, staff,
and community partners have participated in Beyond Diversity training
since 2009. The district has committed to providing this foundational
training to all teachers, as well as classified support staff.

• The district’s equity work has helped to bring about systemwide changes
in expectations, practices, policies, and procedures that may perpetuate
racial achievement disparities.

• Human Resources continues to work to recruit a more diverse staff,
increasing the number of employees of color by 25 percent during the
past two years.

• The district has committed to college and career ready expectations for
all students. As a result, more students of color are enrolling in
advanced and Advanced Placement classes.

• Schools continue to examine race in student participation rates,
including in the gifted program, disciplinary action, special education
services, advanced classes, co- and extra-curricular activities, student
leadership opportunities, etc.

• The district has embedded a culturally relevant rubric in its curriculum
review process.

• Teacher training and evaluation emphasize culturally relevant
instruction.

• Personalized learning in blended environments expands student
engagement and teacher support of the individual needs of students and
gives students more choice in and ownership of their learning.

• The 2013 school bond issue and current facility master planning support
the district’s efforts to provide high quality and equitable facilities across
the community.

• Learning Forward, Future Ready seeks to provide equitable access to
technology and ensure all students achieve, succeed, and graduate future
ready.

TERRANCE RIORDAN, MD
BETH RUNDQUIST, MD
MARSHALL KELLEY, MD
WACO GOODNIGHT, MD
GRETCHEN WELLS, APRN

CINDY MAST, PA-C

346 MAINE STREET
LAWRENCE, KS 66044

&
4824 QUAIL CREST PLACE
LAWRENCE, KS 66049

WWW.PANDAPEDS.COM
PHONE: (785) 842-4477
FAX: (785) 842-7433



What does it mean to
ensure that every child
graduates Future Ready?
For Lawrence Public
Schools, Learning Forward,
Future Ready means
preparing students with
the 21st-century skills and
strategies they need to
compete globally.

“It’s not about iPads,
laptops or any other
technology device,”
said Superintendent
Kyle Hayden. “It’s about
ensuring teachers
receive the professional
development and support
they need to positively impact
every student. It’s about our
schools being creative and
resourceful, and engaging
students through meaningful
and relevant learning.”

Technology advancements
widely affect the way students
learn and access, share, and
use information. The district
has worked during the past
few years to blend the best of
teacher-directed instruction
with high quality digital and
online learning toward a goal to
deliver a personalized learning
experience. By personalizing
learning, teachers tailor
instruction to individual student
strengths, needs, and interests,
and give students voice and
choice in the path, pace, and

place of their own learning.
“We are developing

innovative, technology-
rich teaching and learning
environments, where students
can create, collaborate, and
solve problems together. We
are empowering
students to take
ownership of
their educational
goals,” Hayden
said.

The district
wants to
leverage the use
of technology to
close the digital
divide and level
the educational
playing
field. One of
the school

board’s goals seeks to
provide equitable access to
technology for all students.
To that end, the board
provided all middle school
students with iPads this year.
As one might imagine, this
has generated a new level
of excitement for learning.
While students were getting
acquainted with their devices,
staff spotted individual
students using their iPads
to create their first iMovie,
to learn to speak French,
to compose original music,
and to study color schemes
and architectural design for a

Future City project.
“It is becoming clearer to

students that the iPad is a
learning tool,” said Jeff Harkin,
Liberty Memorial Central Middle
School principal.

Both Lawrence high schools

LEARNING FORWARD, FUTURE READY
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continue to research 1:1 student
access to technology. As part of
a pilot project, Free State High
issued 400 iPads to students,
while Lawrence High distributed
the same amount of MacBooks
to students in August. The high
schools swapped devices in
mid-October. The pilot project,
along with the research

high school staff conduct
by visiting other districts,
evaluating devices, and
attending professional learning
opportunities will result in
a recommendation to the
board for providing high
school students 1:1 access to
technology next school year.

The district acknowledges it

will need community support
to fully address equitable
access to technology outside
of the school day. Survey
results estimate that about
400 students lack access to
internet services at home.
The district provides a limited
number of mobile internet
hotspots for checkout in the
secondary school library
media centers. The Lawrence
Schools Foundation recently
gave this effort a boost with
a donation of $39,000 to
purchase additional Kajeet
internet hotspots for library
checkout.
“I believe our school district

is poised to create a learning
culture that provides every
student access to tools that
foster essential skills, supports
creativity, and inspires students
to learn and achieve more than
we ever thought possible,”
Hayden said.

543 Lawrence Ave, Suite D
(785) 856-9090 • www.lawrencepeds.com

Dr. Kirsten Evans

Taking care of
patients from
birth to 21
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CREATING 21ST-CENTURY
LEARNING ENVIRONMENTS
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The community’s support of a $92.5 million bond
issue in 2013 enabled Lawrence Public Schools to improve
facilities, enhance technology, and expand career and
technical education opportunities for students. With 19
of 21 bond projects substantially complete or completed,
including priority upgrades at all central and east Lawrence
elementary schools and the construction of the Lawrence
College and Career Center, work continues on the final two
projects. The district will complete construction at Sunflower
and Pinckney Elementary Schools in January and the
summer of 2017, respectively.

The district invited the community to tour the new
College and Career Center and visit elementary schools
improved as a result of the 2013 bond issue during a
September 26, 2015, and an October 1, 2016, Parade of
Schools. Photos on the facing page, clockwise from top
left, include Lawrence High School’s secure entrance,
third-graders busy learning in a classroom at Kennedy
Elementary, Schwegler Elementary’s courtyard, Broken
Arrow Elementary’s gymnasium with ramp entry, an early
childhood classroom at Kennedy Elementary, Deerfield
Elementary’s library media center, and students using a
flexible learning space at Cordley Elementary.

The Lawrence Board of Education established a goal
during the 2015-16 school year to “continue to explore
opportunities for future facility needs to meet the changing
demographics of the community, giving special attention to
developing a master plan for Lawrence High School and with
an analysis of potential needs at all remaining secondary
schools.” The board contracted with Gould Evans Associates
in December of 2015 for facilities master planning services,
focusing primarily on the needs of Lawrence High, built in
1954, and secondarily on needs at Free State High and the
district’s four middle schools.

During the
past six months,
architects met
with a Lawrence
High Steering
Committee and
secondary school
administrators,
conducted focus
groups and
student surveys,
visited other
school districts
with new high
school facilities,
and worked with
engineering firms
to complete a
comprehensive analysis of mechanical, electrical, plumbing,
and roofing needs. The firm shared with the board in
September an overview of preliminary programmatic
needs. Priority needs would require new construction,
renovation, mechanical, electrical, plumbing and safety
systems upgrades, and roof maintenance and repairs. The
consultants also cited secondary priority needs, including
possible upgrades to address lighting, additional roof
repairs/replacement, fire alarm system upgrades, additional
mechanical, electrical, and plumbing upgrades, privacy
upgrades to all secondary school showering facilities, high
school classroom additions, and site improvements.

The board will continue to work with Gould Evans and
administrative staff on identifying programmatic needs in
October and will discuss the scope of a possible bond issue
addressing secondary school improvements in November.
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Lawrence School District Office,
110 McDonald Drive

Learn About:
*Career opportunities in food, custodial,

and student support services
*Salary and benefits

*Completing an online application
Refreshments! Prize Drawings!

EOE

Find Your Place in USD 497
Open House

November 9, 2016, 9 a.m.-1 p.m.

• A Princeton Review Best Midwestern College*

• Over 30 majors, including business, accounting,
pre-engineering, exercise science, education,
andmore

•One-on-one attention from expert faculty

• Generous financial aid—scholarships of up to
$56,000 over four years for qualified students

• The college sports experience, with 18
varsity sports

*From the Princeton Review’s Best Regional Colleges, 2017.
©2016 TPR Education IP Holdings, LLC.

Saint Mary has helped students find their purpose
for over 90 years. At USM, Lawrence grads will
benefit from:

INDIVIDUAL ATTENTION.
AFFORDABLE EDUCATION.

stmary.edu/Lawrence

SCHEDULE AVISIT TODAY!DAY!


